To: Michael Evans
From: Ra’d I. Khalaf
Subject: Tuition Assistance Program
Date: August 9, 2020.
Thank you for the report and the recommendations relating to solutions that aim to mitigate the issues we experience in HR. The report was extensively reviewed, and it offers suggestions that are valid and relevant to our workplace. The report has provided us an alternative perspective into our Human resources department and the issues experienced which we really appreciate.
The hotel is not in a stable financial position that can allow us to put money aside for reimbursement. As it stands, most of our employees would get involved in the program, and in as much as this is good, the projected costs would be higher than what we can accommodate in our budget. The stakeholders are also opposing the implementation of the tuition assistance program because the hotel is already funding a number of skills training programs each year. We realize how beneficial such a program can be to our human resources, but currently, we do not have the money needed to implement this program. The need for employee retention still remains one of our challenges. However, we will keep these recommendations at the top of our list and, with additional monies, consider them for implementation. Remember, though that our employees can be advised to opt for the departmental skills training exercises that are routinely provided.
The report will prove useful in the near future, and it is our hope that we get to implement it as soon as we possibly can. Thank you for your insightful input.
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